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	INVITATION TO 

Law Enforcement Training for Capacity Building Mentoring Monitoring and Advising Course
4-8 November 2019, Sulkowice (POLAND)
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1. Background
LET4CAP is a project funded by the EU within the framework of the Internal Security Fund with the objective to foster a process of harmonization of training for LEOs to perform capacity building tasks in third countries and to create a common LE capacity building culture founded on EU fundamental values. 
The Project is implemented by a consortium that includes two law enforcement agencies (the Italian Carabinieri and the Polish Police), two Centres of Excellence in research and training, namely the Sant’Anna School of Advanced Studies (Italy) and the Centre for European Perspective (Slovenia) and one Italian governmental agency specialised in project management of EU funds (Studiare Sviluppo).
The Project envisages the design and delivery of training courses drawn on the experience of the partners, and based upon a preliminary desk research consisting in a reconnoitering of the existing knowledge base, good practices and lessons learnt in the field of law enforcement capacity building. The training courses curriculum and didactic materials will then be consolidated in e-learning tools disseminated via institutional channels and the project website. More info on the project is available at: http://www.let4cap.eu/ 

LET4CAP training activities aim at developing a more consistent and efficient assistance in law enforcement capacity building to third countries. The envisaged result of the training course and training tools is to support the LEOs personnel engaged in international activities, especially in crisis areas, to:

· comprehensively understand their capacity building role and function and how best to use their position to contribute to fulfilling the mission mandate/project goal (Increased efficiency)

· display a high standard of skills in their relevant functional areas grounded on a common law enforcement capacity building culture founded on EU fundamental values (Increased consistency)
2. Course target training audience

The training session will take place in Poland, premises of the Police Cynology Department in Sułkowice, Ul. Zegrzynska 121 Legionowo.
LEOs from EU member States (only) of all ranks, from police officers to border guards and customs officers, as well as, where appropriate, other state officials, such as prosecutors called to perform law enforcement capacity building tasks in third countries and trainers of national LEAs.
Priority course admission is based on the following criteria: nomination by EU Institutions, EU member States law enforcement agencies or other relevant institutions; proven employment/nomination/selection/deployment to a CSDP mission or an EUD, or programme/agency related to law enforcement capacity building; gender balance; balance of nationalities; balance of international/national staff; professional background related to the course topic.

Each course will accommodate a maximum of 25-28 participants that will be selected by the Polish Police.
Participants who have duly filled in the registration form and have been admitted to the course will be contacted by Consortium partner Studiare Sviluppo for logistics and organizational arrangements.

3. Course learning outcomes 
After completion of the 5-day LET4CAP Training, participants should be able to:
· Review EU tools for law enforcement capacity building in third countries;

· Understand key aspects of the capacity building and development in a reform environment;

· Be able to conduct local capacity assessments to determine promising and sustainable knowledge transfer approaches;

· Design and develop strategies on how to build a working relationship with the local counterparts and how to cope with resistance from them;

· Work with local communities to design and implement programs;

· Manage challenges raised by political, social and cultural differences;

· Recognize the role knowledge transfer processes play in fulfilling the overall mission mandate/programme objective and how to support the evaluation process of the mission/programme.

4. Services provided during the training
The LET4CAP project will cover the following costs for individuals attending the training: 

· round trip flight from the Country of residence (within the EU only) to the training location (economy fare);

· Meals (breakfast, lunch, dinner and coffee breaks);

· Accommodation with Wi-Fi connection;
· Local transportation services.
A welcome event and a social event/dinner will be also offered during the course.

5. Point of contact
· Lt col Rafal Zamrzycki, Head of Peacekeeping Missions and Liaison Officers Division International Police Cooperation Bureau National Police Headquarters, Warsaw, Poland phone: +48 22 60 124 06 rafal.zamrzycki@policja.gov.pl
· Mr Davide Corazzini, Studiare & Sviluppo Project Area Consultant dcorazzini@studiaresviluppo.it 
APPLICATIONS FOR THE COURSE ARE NOW OPEN!
Applications can be sent to the above mentioned Points of contact
Deadline to apply is 20 October 2019.
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