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Let4Cap is a project awarded under the Call for Proposals HOME/2015/ ISFP/AG/
LETX Priority Strand 5: Law enforcement capacity-building in third countries by law 
enforcement of EU Member States 

Grant value: € 499,657.69  
Duration: 30 months

Co-funded by the Internal Security Fund of the European Union

THE IMPLEMENTING PARTNERS 
The Consortium is composed of: 

•	 Arma dei Carabinieri/ Center of Excellence for Stability 
Police Units (CoESPU) (Coordinator) - Italy

•	 Polish National Police HQs (POLICJA) - Poland

•	 Centre for European Perspective (CEP) - Slovenia

•	 Sant’Anna School of Advanced Studies (SSSA) - Pisa, Italy

•	 Studiare Sviluppo (SS) – Italy

CONTACT DETAILS
Center of Excellence for the Stability Police Units (CoESPU)
Via Giacomo Medici, 87
36100 Vicenza (Italy)
Tel. +39 0444.932150

Col. Nicola Mangialavori - Head of Studies and Research Department
nicola.mangialavori@carabinieri.it • coespudsr@carabinieri.it

Lt.Col. Federico Patuzzo - Studies and Research Department
federico.patuzzo@carabinieri.it
www.let4cap.eu
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WHY
 
The report on Mapping of Law Enforcement Training in the European Union indicates that, in 
85% of the Member States, Law Enforcement Agencies are involved in transfer of knowledge 
and their main needs relate to mission preparation training in order to ensure that law 
enforcement officials operating under the EU framework have common competencies and 
bring aligned, common EU content and values to the countries to where the EU deploys the 
missions. 
The 2013 CSDP Lessons Report indicates police and rule of law staff may be very competent 
in their own profession but they are not always aware of the mentoring and advising 
techniques that follow EU good practices and are necessary for the training and capacity 
building of mission beneficiaries. Furthermore, they often have different approaches to such 
training and capacity building based on their respective national traditions. 
LET4CAP overall objective is that of contributing – through training interventions - towards 
a more consistent and efficient assistance in law enforcement capacity building to third 
countries.

WHAT
 
LET4CAP aims to contribute to the harmonization of a training package for LEOs and to 
the development of a common law enforcement capacity building culture.
The project will develop a training package that aims at: 
1) Building skills related to managing complex situations within pluralistic cultures and 
deeply divided societies; 
2) Building a specific set of skills to transfer their knowledge to their national counterparts 
to ensure sustainability; 
3) Strengthening linguistic and communication abilities necessary to operate in 
international environments and within different cultural/social contexts;
4) Providing a solid knowledge base on European good practices and values. 

FOR WHOM

The project’s beneficiaries are:

•	 Short/Medium-term: Law Enforcement Officers (LEOs) and Law Enforcement Agencies’ 
trainers from EU member States.

•	 Medium/Long-term: training providers, EU relevant institutions and agencies working 
on LE capacity building in third countries and EU member States seconding personnel 
for such task.

Wider European networking and cross-fertilization will be done via cooperation with other running projects such as EUPST 
and ENTRi and activities under the aegis of CEPOL and ESDC.

EU MS AND 
RELEVANT EU INSTITUTIONS

THE RESEARCH, ANALYSIS AND DEVELOPMENT OF TRAINING 
TOOLS, AS WELL AS TRAINING WILL ENCOMPASS ALL

BLENDED LEARNING EVENTS

HOURS OF TRAINING 
TO ABOUT

TRAINEES FROM EU AND EU MS LAW 
ENFORCEMENT OFFICERS AND TRAINERS

TRAINING EXPERTS FROM EU MS

THE TRAINING PACKAGES WILL 
BE TRANSFORMED INTO A

DISTANCE-LEARNING COURSE COMPATIBLE WITH THE CEPOL E-NET 
ENVIRONMENT AND BASED ON CEPOL STANDARDS, WHICH WILL REACH ABOUT 

LEOs READY FOR INTERNATIONAL DEPLOYMENTS

HOW

LET4CAP is organized in four main components (WP):

•	 Stocktaking of existing good practices and lessons. 

•	 Development of the training course curriculum (Issue area; learning objectives with 
respect to knowledge, skills and attitudes; content; training methods; timeline; evaluation 
of training and assessment of participants).

•	 Piloting Training implementation (blended training).

•	 Other dissemination & outreach activities.

The project will produce a number of outputs to support law enforcement capacity 
building, such as: 1 Compendium of POLICY GUIDANCE, standards, good practices and 
lessons learned, 1 INVENTORY of existing training curricula and courses, 1 SYLLABUS 
for a Law enforcement capacity building training course, 4 in person Training courses, 10 
country BOOKLETS, 1 Distance learning training course.

OUR NUMBERS


